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Focusing On What Matters Most!

	Organization:
	Address (City, State)



	Contact Person:


	Email

	Date:  
	Team Members:  



	WHERE DO WE WANT TO BE?  
(Mission-Vision-Values-Collective Beliefs)


	

	WHERE ARE WE NOW?
(Needs Assessment-Data Systems-Results)


	

	HOW DO WE GET FROM WHERE WE ARE TO WHERE WE WANT TO BE?
(Goals-Organizing Strategies-Best Practices)
	

	WHAT ARE WE LEARNING?
(Tracking-Monitoring-Reporting)


	

	WHERE DO WE FOCUS NEXT?
(Action Planning)
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