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MASE TURN FORUM

Disorganizing to Organize:  

Strengthening Teacher Voice to Improve Teaching & Learning

October 19-20, 2013

North Carolina Association of Educators
700 South Salisbury Street
Raleigh, NC 27601

Registration begins at the NCAE offices at 8:15 am and a light breakfast will be served.
Day 1:  Saturday, October 19, 2013

9:00
Welcome & Introductions

Rick Baumgartner and David Schutten, MASE TURN Co-Directors

Amy Dobbert, MASE TURN VCO, Paul Goodland, Florida Regional TURN Coordinator
9:15
The Lay of the Land 

Tim Dedman, NEA
9:30
Organizing Initiative – Case Study:  Center for Teaching Quality


Alesha Daughtrey, CTQ and Wendi Pillars, K-5 Literacy Teacher, ELL, Chatham Co, NC

a. Introducing CTQ and a vision for teacher leadership


b. Modeling the Teacher Solutions process through the Common Core


c. Using Virtual tools to extend our collaboration


d. Q and A and next steps

Noon
LUNCH
1:00
Organizing Initiative - Case Study:  The Parent-Teacher Home Visit Project


Carrie Rose, Executive Director, Nancy Fong, Teacher Leader, Yesenia Gonzalez, Parent

a. Overview and purpose


b. Key elements


c. Impact 


d. Organizing & Communication 


Team Debrief & Planning

4:45
Debrief and Wrap-up 

5:00
Social Networking and Conversations
Day 2:  October 20, 2013

9:00
Welcome Back

Rick Baumgartner and David Schutten, GL TURN Co-Directors

Organizing for MASE TURN


Amy Dobbert, MASE TURN VCO

9:15
Local Profile


Team Activity:  Needs Assessment – Strengths, Challenges, Opportunities

Mary McDonald, Facilitator
10:00
BREAK

10:15
NEA Organizing Strategies for Change 


Team Planning


Linda Bacon, NEA
11:30  LUNCH

12:30 
Lessons Learned and Planning Forward


Team Planning

Facilitation & support provided by Regional TURN consultants and critical friends

1:30
Action Plan Sharing


Amy Dobbert, MASE TURN Virtual Community Organizer
2:00
Next Steps for Locals, States and MASE TURN 


Mary McDonald, Facilitator with Rick Baumgartner, David Schutten and Paul Goodland
2:20
Evaluation


Amy Dobbert, MASE TURN Virtual Community Organizer

2:30
Adjourn

